

Community of Partnership™

(CoPart)
PARTNER APPLICATION FORM
We are currently inviting applications from skilled independent sole traders and small business professionals living in Buckinghamshire and Kent.
Featured below is an example of what we are looking for across our 4 key B2B sections.  It is unlikely that applicants will have the depth of experience* that we require in all of the specialities within each area; however, you may have expertise that crosses over areas.  Therefore to help us understand your range: 1] circle or highlight all the specialities in which you have experience*; 2] enter additional specialities and in the spaces provided at the end of each section explain how you would provide evidence of your quality standards; 3] finally, explain, in no more that 200 words, what you feel you could add of value to 4XP.  

Before completing this form, go to our online sites, shown at the bottom of the page, for more information about the whole concept of the CoPart.

* Our interpretation of experience includes having not only the expertise, knowledge and skills in a particular range of specialities, but also the ability to produce evidence of work ethic, quality standards and provision
People and Technology
HRM areas: 

Operational personnel administration, recruitment & selection, workforce & succession planning, Employee relations, Employment Law, Pay & Rewards, Policy development, Performance management, TUPE, Career management, Occupational Health (eg. Chiropractic, Physio, Chiropody) Diversity and Equality, 

HRD areas: 

Operational training & development, facilitation, eLearning, Vocational Training, Appraisal and PDP, Coaching & Mentoring, Psychometric testing, Management Development, Evaluation, Skills for Life
OD areas:

Behaviour modification, Cultural analysis, Change Management, Complex Adaptive Systems, Business Process Re-engineering, Group & Team dynamics, process consultancy, leadership and management development

IM&T:

Information & Document management, Knowledge Management, Data Protection, IPR, Software development, Data mining, ECM, CMS, LMS, website design and hosting, SNA capability, IT security
----------------------------------------------------------------------------------------------- 

-----------------------------------------------------------------------------------------------  

-----------------------------------------------------------------------------------------------
Customer Relationship Management

MarComms areas:

Public Relations, communication strategies, sales, consumer credit systems, eMarketing, Market research, Direct marketing etc..
CRM areas:

Complaints Management, Conflict resolution, user involvement, Conference and Event organisation, Customer satisfaction/user surveys, direct sales audits

QA areas:

Quality Assurance, ISO 9001:2000, ISO 14001:1996, CNST, Quality Control, business systems analysis, quality productivity,  project management, association with UKAS Accredited Certification Bodies, EFQM processes
----------------------------------------------------------------------------------------------- 

-----------------------------------------------------------------------------------------------  

-----------------------------------------------------------------------------------------------
Financial and Business Planning

Financial areas:

Financial and management accounting, Financial Asset management, costing and budget preparation, taxation
Business Planning areas:
Corporate Governance, business ethics, Mergers and Acquisitions, Production, Legal support, statutory requirements
Operational Management areas:

Virtual PA, administration [knowledge of word, excel, PowerPoint, Outlook etc] file management, Internet, Intranets 
----------------------------------------------------------------------------------------------- 

-----------------------------------------------------------------------------------------------  

-----------------------------------------------------------------------------------------------
Environmental and Facilities

Business facilities management areas:
Office space management and design, Business cleaning services, Business catering services, Health and Safety, ISO 9001:2000, ISO 14001:1996, CNST
Environmental areas:
Corporate Social Responsibility, sustainable development, waste management, Business security systems
----------------------------------------------------------------------------------------------- 

-----------------------------------------------------------------------------------------------  

-----------------------------------------------------------------------------------------------  

This final page is for you to explain, in no more that 200 words, what you feel you could add of value to 4XP
Name:        ________________________________________
Address ​_______________________________________________

__________________________________________________________  

_____________________________________
Contact details: _________________ 

Phone:   ________________ Fax:    ____________ 

IM:      ____________ Skype:    _______ 

Website:    ________ Blog:           ____
Once completed form can be e-mailed to 4XP@thepolexperience.com or faxed back to 08700 512 592
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